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the bulb every 2 years and the ballast every 10 years.  The new lights are guaranteed to be 
maintenance free for fifteen years and have no environmental disposal cost. 

Ceiling Tile Recycling:  During ceiling tile replacement projects, Defense Supply Center 
Richmond historically disposed of the majority of ceiling tiles as solid waste, taking up valuable 
space in the landfill.  During this achievement period, DLA Installation Support at Richmond 
and Armstrong Ceilings staffs’ efforts avoided disposal of numerous tiles and the associated 
costs.  More than 75,000 square feet of ceiling tiles were placed on pallets, shipped to a nearby 
recycling facility, and turned into new tiles.  The shipments weighed in excess of 150,000 
pounds and avoided solid waste disposal costs of $12,276. 

Recycling Fluorescent Lamps and Mercury:  There are approximately 60,000 fluorescent 
lamps in use at the Defense Supply Center Richmond.  During the last two years, we replaced 
26,700 lamps.  Rather than disposing of these lamps as costly solid waste, DLA Installation 
Support at Richmond operated its own regulatory compliant bulb crusher, which captured 0.5 
pounds of mercury for recycling, and allowed diversion of the mercury from the landfill. 

Green Purchasing:  During this past year, DLA Installation Support at Richmond worked 
with DLA Information Operations at Richmond to ensure that purchased computers, laptops, 
desk tops, and monitors were energy efficient and environmentally preferable by selecting 
Energy Star-qualified products and Electronic Product Environmental Assessment Tool 
(EPEAT)-registered products.  Additionally, we continued to implement the requirements of our 
Green Procurement Policy Statement and Green Purchasing Plan by providing contracting 
officials and contract requirements staff formalized Green Procurement training.  During this 
achievement period, more than 65 percent of this staff and select contractors received updated 
and targeted outreach training.  This training is ongoing and will be tracked within the objectives 
and targets of our EMS. 

Education and Outreach:  During this achievement period, Defense Supply Center 
Richmond successfully maintained its designation as a Wildlife Habitat Council’s Corporate 
Lands for Learning (CLL), which provides third party recognition for educational programs.  
Defense Supply Center Richmond, and Fort Carson, Colorado, are the only two DoD sites to 
obtain this designation.  The Defense Supply Center Richmond program offers an outdoor 
learning laboratory to share information regarding Defense Supply Center Richmond's natural 
resource conservation programs and wildlife habitat improvement projects.  In addition to 
working with learners on site, the Defense Supply Center Richmond CLL team does outreach 
lessons in school classrooms covering water quality, soil science, and conservation.  Girl Scouts 
get involved in water quality protection and watershed lessons on site by labeling the vast 
majority of the installation’s storm water drains to warn residents not to dump in the drains to 
prevent pollution from reaching a nearby major tributary of the Chesapeake Bay. 

Wildlife Habitat Restoration:  During this past year, we re-graded and planted numerous 
pieces of vegetation along the banks of the installation’s fresh water pond.  Not only does this 
vegetation stabilize the pond’s banks and minimize soil erosion, the bushes, shrubs and trees also 
make attractive homes for local wildlife.  In an effort to increase the bio-diversity of this pond, 
we introduced more than 300 Small Mouth Bass fingerlings.  We created green parks in 
numerous previously impervious areas where structures and buildings formerly existed.  The 
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readiness, and measure and track environmental, economic, and community-based 
improvements.  This partnership has taken DLA Installation Support at Richmond’s 
Environmental Management System process and framework one step beyond traditional 
implementation - reaching out from an individual facility’s fence lines to capture a community of 
participants.  Such an innovative approach has supported the building and alignment of 
collaborative problem-solving throughout the Commonwealth of Virginia and has helped 
contribute to significant accomplishments within the goals of Executive Orders 13423 and 
13514. 

Judging Criteria 

Program Management.  The Installation showed tremendous improvement by utilizing 
our Environmental Management System (EMS) strategies and tools to pursue environmental 
improvements.  Implementing new sustainable practices and continual improvement of 
sustainable practices already in place has allowed us to obtain improved benefits for our 
installation.  These practices replaced old standard of operations which were providing 
ineffective stewardship of natural resources. By implementing new practices, the Agency was 
able to save on energy usage totaling over 591,000 kilowatt hours from the replacements of light 
bulbs. Continual improvement in the usage of alternative fuel and purchase of alternative 
vehicles, recycling of fluorescent lamps and mercury, green purchasing, education outreach and 
our wildlife habitat restoration.  Sustainable practice is an integral part of Defense Supply Center 
Richmond’s ISO 14001 externally registered Environmental Management System.  This allows 
us to save on our natural resources as we identify and effectively track program improvements 
and associated milestones.  

Technical Merit.  Through program review of aspects and impacts listed within our 
EMS, and in conjunction with our EMS Environmental Policy Statement, we identified and 
developed our 2009-2010 objectives and targets.  We placed particular attention to addressing 
the various environmental challenges and sustainable practices detailed in Executive Orders 
13423 and 13514.   

Orientation to Mission. The effectiveness of the implemented practices has resulted in 
the conservations of energy, reducing the use of natural resources and financial savings.  These 
sustainable practices have helped to prolong the life of our natural resources.  Our outreach and 
education is a part of the training we provide to local Girl Scouts and nearby schools.  All 
aspects of Defense Supply Center Richmond’s installation Environmental Management System 
program are pursued in full compliance with all applicable Commonwealth of Virginia and 
Federal environmental regulators.   

Transferability.  A significant percentage of the practices being pursued within Defense 
Supply Center Richmond’s installation Environmental Management System, are natural and 
sustainable.  They involve the relatively non-technical use of sustainable energy conservation, 
recycling, alternative vehicle, green purchasing, education and outreach and wildlife habitat 
restoration. The simplicity of these effective and low cost remedies, and the ease of their 
sustainment, facilitates their continued use long into the future.  The broadness of these remedies 
also allows for their adoption by other DoD facilities. 
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  Defense Supply Center Richmond’s EMS outreach capability includes an external 
partnership known as the Virginia Regional Environmental Management System (V-REMS).  
This one of a kind partnership is comprised of more than eighty public and private organizations 
that routinely communicate and meet to address the environmental needs of its members and of 
the Commonwealth of Virginia.  All DoD facilities within the Commonwealth are members of 
this partnership.  Defense Supply Center Richmond routinely updates this partnership regarding 
the development, success, and potential transferability of our sustainable initiatives.   

Stakeholder Interaction.  Defense Supply Center Richmond’s EMS V-REMS has 
proven to be an effective means of involving our surrounding community, state and local 
organizations, and non-governmental organizations since 2005.  Each monthly informational 
meeting is opened to the public and is often attended by businesses and local government.  V-
REMS gives regular briefings detailing the ongoing projects businesses are pursuing highlighting 
their challenges and progress.  V-REMS have, throughout the past several years, achieved a 
friendly rapport with the local government and businesses allows for casual and transparent 
discussions regarding concerns and project status.  We have borrowed many lessons learned 
from the experience of others.  We also routinely publish stories highlighting the 
accomplishment of the various projects in our Today and Tomorrow News which is distributed 
to our workforce.  The stories helps to keep our employees updated regarding the environmental 
challenges that we have faced, the progress being made, and anticipated future success. 


